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Part A:

What is the plan of action chalked out by the IQAC in the beginning of the year towards quality enhancement and what is the outcome by the end of the year?

As per intimation No: NNAC/ VS/ Dir-Sec/IQAC/2003 dated 27th October 2003, we formed an IQAC in Marian College, Kuttikkanam in February,2004 of the academic year, we did not have any specific plan of actions, chalked out.

Even before the formation of the IQAC, we had initiated efforts in coordinating the activities of the college for the current academic year. A committee was set up in the beginning of the academic year for monitoring and coordinating the activities of different departments, associations and clubs.
With the formation of the IQAC, the co-ordination committee’s efforts are taking a good shape.

Part B:

1.     Activities reflecting the goals and objectives of the institution:


   The Supreme Architect has blessed Marian College Kuttikkanam with a pleasant and cool climate, most conducive for education. Located at an altitude of 3500 ft above the sea level in a sylvan setting of scenic beauty, with temperatures varying from 12 degree C to 30 degree C, Kuttikkanam has snatched the attraction of Educationist and Tourists from long ago. Our activities are in such a way so as to always highlight the goals and objective of our institutions. To materialize the vision of our institution, our goals and objective are:

· To be an institution where learning, teaching, research and extension activities co-exist: The institution promotes research among the faculty and the students. Some of our teachers are having doctorate degree and many are active research scholars. Most of the faculty are involved in research activities in one way or the other by guiding project works, paper publishing, attending/organizing national and international seminars and workshops
· To obtain NAAC’s accreditation and the deemed university status: The College was accredited by NAAC with the B++ (83 percent) in 2003. The college is striving hard to obtain autonomy and thus attain a deemed university status.

· To develop an aspiring faculty profile: In all the consultancy and extension activities, one or more faculty members have been taking leadership.
· To offer wide range of activities enhancing holistic personal development focusing on Self-esteem, leadership and Communicative skills: Regular Personality development programmes and camps are conducted for every class as to improve their self-esteem and leadership qualities. A resident counselor provides personal guidance and counseling. They are called a number of times and provided help till they are able to overcome their difficulties.

· To encourage student initiative to discover, demonstrate and develop their talents: Various programmes and functions are organized and conducted by the College and also by the departments to cater to the need of the abilities and skills of the students.

· To develop Work Ethics by implementing the concepts of “earn while you learn”: Students are encouraged to take up live projects during their curriculum, through which they are earning money. The faculty members guide them in such ventures.

· To develop Entrepreneurial skills: An Entrepreneur Club has started functioning in the college so as to cater to the needs of the students and the increase their entrepreneurial skills
· To provide a framework to realize the “wellsprings of divinity”: Transactional Analysis programme (TA) is conducted for the students of the college by Mr. Joby Cyriac. The students are awarded certificates after the successful completion of the programme.

· To encourage promote “Industry-Institute” Interface: Marian College Kuttikkanam organized a workshop called “Interface” on 15th March 2003. This workshop was a conscious attempt to bring the industry and academia face to face and to take some bold steps to bridge the gap between the two. The delegates of this workshop were CEOs of different companies. They called for an updating for the existing curriculum and teaching methodology in order to keep in touch with requirements of the industry.

· To offer those who enter the portals of our center, job placements through close interaction with industry and organization: A placement cell is functioning in the college. It was set up with the intention of training students to face job interviews, prepare them for aptitude tests and other exams that they might come across in future. A co-coordinator along with a group of teachers and students heads the cell. They together carry out all the activities of the cell.

· To establish academic, professional and business tie-ups: The institution has academic tie ups with IPSR, Kottayam, for conducting carious value added courses in computer science. We also have professional tie-ups with PDS Peermade Development society, our parent organization.
· To strive for more International Accreditations in various spheres, in addition to the existing ‘redhat..Inct’ Accreditations: the institution has attained the status of being a Microsoft Competency center and thus is an authorized center to conduct Microsoft Certified Examinations.
· To attract students around the globe: We had a large number of NRI students in the academic year of 2003-2004 and we are looking forward to increase their number.
2.     New academic programmes initiated (UG and PG):




UG-None




PG-One


MMH-Master of Management in Hospitality

3.     Innovations in curricular design and transaction:

        BBA – Bachelor of Business Administration


From the year 2000-01 onwards-new syllabi had been introduced for BBA. In all papers, case studies have been introduced. Each faculty in the department has selected important cases pertaining to their subject and has taken pains for discussing them in the class. This has helped the students to improve their analytical and creative skills.

         B Com- Bachelor of Commerce


Even though the University designs the curriculum and syllabi, members of the department play a key role in framing the syllabi by involving in various levels of the syllabi revision and restructuring activities. In the implementation phase, the teachers of the department took the following innovative steps:
· Visual Basic (latest version), Tally, Tata Exe., Internet, E-Commerce etc are included in III rd year syllabus from 2003-04 and was taught with sufficient computer lab hours. Similarly MS Excel, MS Access 2000, MS Power Point etc were taught to 2nd year B. Com students with sufficient lab hours. The teachers concerned underwent professional training in this area with financial assistance form the management.

· Every teacher had implemented a system of conduction a descriptive test paper, a quiz, and objective test each chapter. It was found that the students enthusiastically participated in these especially in objective tests and quizzes. The outcome of this experiment was that the students’ knowledge in the respective areas and their interest in learning increased.

· For teaching, we make use of facilities and equipments like computer lab, LCD Projectors, Overhead Projectors etc that are made available in the college.
· We have a unique system of giving assignment. Then in consultation with the teacher concerned many small projects from the said areas are decided and the students work on it and score marks.

· In order to supplement the written test evaluation, first 5 minutes of every hour (of Mr. K V Thomas) was set aside for oral test as a means of continuous evaluation. Students themselves of his papers conducted 20 quiz competitions and prizes were given to the team, which secured 1st place.

Four students of the Final year developed a multimedia quiz programme using Visual Basic which inculcated 275 subject-oriented questions from the different subjects they learn in B.Com. A competition using this programme was hosted in the college audio visual room.

PGDBA-Post Graduate Diploma in Business Administration

     The PGDBA course was introduced as an innovative component to the Mahatma Gandhi University M.Com program. The aim of the course is to provide more theoretical knowledge and industrial exposure to the students. This course has been designed to enable the students to meet the present and future requirements of the industry.

Salient features

a)    Focus on skills and expertise, which the professional world expects from fresh managerial candidates.

b) Periodic revision of the PGDBA syllabus at the end of each semester, taking into consideration of industrial requirements and students’ feedback.

c)    Workshops and seminars by eminent personalities form the business world.

d) Certificate Programs in Transactional Analysis, Neuro Linguistic Programming and Stock Trading.
e)    Project works at the end of each semester to come closer to the practical side of the industry.

f)    Industry-Institution Interface, which provides opportunities for students to interact with the managerial personnel.

g) MAXIM, i.e., Marian Association for Excellence in Management to provide a forum for the student to organize management exercise.
h) Personality Development Programmes.

i)     Variety entertainments and Holistic leisure time activities.


MMH-Master of Management in Hospitality


The entire curriculum of MMH is designed with the help of lot of experts from the industry and thereby reducing the gap between the theory and practice. Our faculty members took active interest in developing the curriculum. Some of them were members in the official core committee of the University for the purpose of developing the Syllabi for the programme. Fr. Roy Abraham P, who is the HOD of the programme, is a member in the core committee for the formation of the syllabi. He has taken key role in developing the course and syllabi of MMH.

· The students are encouraged to conduct concurrent field visits as a part of their study. Every week end and during holidays the students visit hospitality organizations and produce weekly reports. This gives them a great opportunity to relate theory and practice.

· An extra syllabi is appended to the official curriculum of the University. This is done with the specific understanding of the needs of the industry. Special teachers are appointed to handle those courses. E.g. Hindi, French, food Production etc.
· Teaching innovations: Lot of teaching and learning innovations are introduced. Some of them are given below.

· Use of INTRO (Interest, Need, Time, Range, Objectives) method in developing the syllabi and teaching.

· High use of audio visuals.

· Importance in learner centered teaching through Case studies, Theme centered interactions (TCI), Role plays, Presentations, Group works etc.

· Students are encouraged to utilize the enormous pool of knowledge that is available in the relevant websites.

4.

Inter-disciplinary programmes started:
   MMH-Master of Management in Hospitality
Master of Management in Hospitality is a highly innovative programme, which is multidisciplinary and composite in nature. It utilizes the knowledge and expertise from the Management, Sociology, Food Science, Communication, History, Travel, and Architecture, Economics… Sciences
5.
Examination reforms implemented:


BBA-Bachelor of Business Administration

The internal assessment marks have been reduced to 25% from 40%. The department strictly follows the rules stipulated by the University regarding awarding of internal assessment marks. Two-project works have also been introduced by the University-One social project and one management project. Students are made to work hard for the preparation of the project work. The project reports submitted by the students have been found to be of very good quality.
B.Com-Bachelor of Commerce

University has started the practice if issuing answer sheets in the format of UGC NET for B.Com degree. To familiarize the students with the University answer sheet format, similar pattern of answer books are used for internal examinations for all the three classes conducted by the college.

MCA-Master of Computer Application:

The MCA Department of Marian College has been conducting a large number of aptitude tests and quiz programs in various subjects to promote the mental ability of the students and to generate in them a continuous quest for knowledge.

· General Aptitude Tests:

The students of each class are divided into various groups and every week each group shoulders the responsibility of conducting an aptitude test in their class. The questions range from simple mathematical problems to general knowledge and puzzles.
The students of MCA department also conduct an aptitude test every month for the entire college.

These tests give the students a break form their daily chores and help to enlighten their thinking capabilities.

· C Aptitude Tests:

As the students have to be equally aware of their skills in programming language like C, an aptitude test in C is conducted one in every month for all the classes. The entire language is divided into various modules and the exams are held based on this division. The teachers evaluate them and highest scorer from each class is applauded.
· Other examinations:

In order to promote web-designing skills among the students, aptitude tests in scripting language are also conducted for each class by teachers.

· Quiz Competitions:

The various groups in each class also conduct quiz competitions one in every week. Questions based on both general knowledge and computers are asked. This helps the students to face carious quiz competitions held both in an outside the campus. Thus the overall technical skill and general caliber of the students can be promoted to meet the growing demand in the global market. 
M.Com. PGDBA-Master in Commerce: Though the M.Com examinations are conducted as per Mahatma Gandhi University norms, the PGDBA exams have some additional features like case studies, viva-voce and presentations.

MMH-Master of Management in Hospitality:  The learning outcomes of the courses are well established and they are evaluated through various forms of test like presentations, role-plays, seminars, assignments etc. The college could convince the authorities in the University regarding the necessary changes that has to be introduced in evaluating the performance of students. Hence the University permitted a 40% internals against 20% internals in the traditional pattern. 
6.
Number of Candidates qualified: NET/SLET: Five




NET: Two





Set   :  Three

Mr. Jacob Bose of the first batch (1995-1998) BBA has qualified NET and SLET after passing his MBA in 2000 form Bharathiar University. Ms. Juby George of the first batch (1995-1998) BCA has qualified NET after passing her MCA in 2000 from Madurai Kamaraj University. Ms. Manju Wilson and Prema Prathap of the second batch (1996-’99) B.Com and Aju M Jacob of the third batch (1998-01’) B.Com passed the SET examination.
7.
Total number of seminars/workshops conducted:

All the departments of the college conducted a number of workshops and seminars. The details are given below.

BCA-Bachelor of Computer Application

	Sl.No

	Date
	Program Nature
	Topic 


	Resource person
	Participants

	1.

	16-12-2003

	Seminar

	New trends in IT

	Mr. Shiv Venkit,

US Soft,
Technopark

	BCA Students


	2.

	14-08-2003

	Workshop

	Assembling a PC

	Mr. Soji Varghese

	BCA Students



BBA-Bachelor of Business Administration

	Sl.No



	Date


	Program Nature
	Topic


	Resource Person


	Participants



	1

	18.08.2003

      To 20.08.2003              
	Workshop


	Personality Development


	Mr. Abraham Stephen


	First semester

BBA Students

	2
	02.09.2003
	Workshop
	Communication skills 
	Mr. K.A. Felix
	Third Semester BBA students

	3
	03.09.2003
	Seminar
	Challenges of Management Career
	Mr. Hari Kumar
	BBA studnets

	4
	01.10.2003
	Seminar
	Effective Communication
	Smt.Lucy Kurian
	BBA students

	5.
	28.11.2003
	Seminar
	Future Challenges for Management Graduates
	Mr. P.V. Ignatius
	BBA students


B Com-Bachelor of Commerce
	Sl.No



	Program Nature
	Topic


	Resource Person


	Participants



	1


	Seminar
	Tea Plantation Crisis
	Mr. David B. King, GM, AVT
	B.Com Students

	2
	Seminar
	Recent trends in Banking
	Mr. Jijo Joseph
	First year B.Com Students

	3
	Seminar
	Careers in IT Fields
	Mr. Hari Kumar
	B.Com Students

	4
	Seminar
	Alcoholism and Drug Abuse 
	Mr. Reji Antony, Navadarasanagram
	B.Com Students

	5
	Seminar
	Naturopathy
	Dr. James Vadakkumchery
	Whole College

	6
	Seminar
	Capital market
	Mr. K.V Thomas
	B.Com Students

	7
	Seminar
	Successful Entrepreneurship
	Mr. Issac Joseph Kottukappalil 
	Second year B.Com Students

	8
	Workshop
	Skills development
	Mr. George Karunakkel, HRD consultant
	First year B.Com students

	9
	Exhibition
	“Pro-life(Anti-abortion)”
	Yuvadeepthi
	Whole College


Besides these seminars the following Industrial visits organized during the year are also worth mentioning.

a) To Lunar Rubbers Pvt. Ltd, Thodupuzha.

b) To Cryptoms Confectionaries Pvt. Ltd, Thodupuzha.

c) To KCPMC Cardamom Auction Centre, Kumily.
d) To AVT Tea Factory Aranackal, Vandiperiyar.

e) To Kurisumala Dairy Farm, Vagamon.

f) To Naval Base Cochin in connection with their “Naval Week Celebration”

MCA-Master of Computer Application

A large number of seminars and workshops were conducted for the students of the MCA department.

Interface-2003


The college organized a workshop called “Interface” on 15th March 2003.

This workshop was a conscious attempt to bring the industry and academia face to face to take some bold steps to bridge the gap between the two.

The delegates of this workshop were CEOs of different companies. They called for an updating for the existing curriculum and teaching methodology in order to keep in touch with the requirements of the industry. Prof. Dr.Srivatsan, Director of IITM-K, Techno park inaugurated the workshop.

Resource persons who attended the meeting were:

· Dr. H Ganesh(Ex-IBM)
· Mr. N T Nair, Vice-president CMS Computers Ltd, Trivandrum

· Prof. Dr Saji Gopinath (IIM Kozhikode)

· Mr. Sunny P.A (Member of Executive team, Cypress Semiconductors, Bangalore) Dr. Jacob Augustine(R&D Hewlett-Packard, Bangalore)

· Mr. Ray Hsu (Staff Software Engineer, Cypress Semiconductors, USA)

Mr.S R Nair expressed their views on the topic “NEED FOR THE PRODUCTS COMING OUT OF THE ACADEMIC INSTITUTIONS TO THE INDUSTRY”.

Ignite 2003

A venture Ignite@marian, which was organized by the MCA association (MATRIX), was a remarkable event, which won wide applause and achieved every ones appreciation.

Dr. H Ganesh who gave a talk on “SKILL SETS Vs JOB REQUIREMENTS” inaugurated the event. The function was presided by Mr Kiran Ganesh (senior Staff Engineer of INTEL, California). 

    Other Seminars and workshops conducted by the MCA Department

	Sl.No



	Date


	Program Nature
	Topic


	Resource Person


	Participants



	1


	20-06-2003
	Seminar
	“Skills & Entrepreneurship”
	Dr.George Joseph, Management Consultant, USA
	MCA Students

	2
	30-06-2003
	Seminar
	Latest trends of database provided by Oracle
	Dr. Jayasree Rad CEO Comter Systems Inc., Fairfax
	MCA Students

	3
	30-06-2003
	Seminar
	Database Aspects
	Dr. Jacob Kurian, Titan
	MCA Students

	4
	
	Seminar
	Personality Development
	Mr. Balachandran
	MCA Students

	5
	27-08-2003
	Seminar
	Trends of IT industry
	Mr. Vineeth Kumar, IPSR
	MCA Students

	6
	13-10-2003
	Interactive session
	Latest happenings of the industry 
	Mr. Binod, IBM, Hyderabad
	MCA Studnets

	7
	12-01-2004
	Seminar
	Selection process in the organization
	Mr. Binish Gopal, ORACLE, Bangalore
	MCA Students

	8
	01-03-2004
	Seminar
	Interview Preparation
	Mr.P A Riju, Dy. HR, NEST, Ernakulam
	MCA Students


M. Com. PGDBA
	Sl.No



	Program Nature
	Topic


	Resource Person


	Participants



	1


	Seminar
	Change Management
	Dr. R.L Bhatia
	M.Com PGDBA Students

	2
	Seminar
	Treasury Operation
	Mr. Vijay Kumar
	M.Com PGDBA Students

	3
	Seminar
	Forex Trading
	Mr. Sebastian Jose, Mr. Sunny Thomas
	M.Com PGDBA Students


	4


	Seminar
	Non-Banking Financial
	Mr. Sajeev Joseph (Associate Vice President, Kotak Mahindra
	M.Com.PGDBA Students

	5
	Seminar
	Competency Management 
	Mr. Suresh (HR Manager, V-Guard Group)
	M.Com.PGDBA Students

	6
	Seminar
	Personal Financial  Planning
	Mr.T.J.Simon (Director, Wealth Center, Geogit)
	M.Com.PGDBA Students

	7
	Seminar
	Mission & Goal Setting
	Dr.B.Venugopal(Lt.Col)
	M.Com.PGDBA Students

	8
	Seminar
	Job Opportunities in Insurance Sector
	Mr.K.Gopinath (Former Principal of Mumbai Insurance Institute)
	M.Com.PGDBA Students

	9
	Seminar
	Human Resources Practices in HLL
	Mr.K.V.Joseph(Personnel, Hindustan Lever Ltd)
	M.Com.PGDBA Students

	10
	Seminar
	Hospitality Management
	Padmasree Thangam Phililp (Former Principle of IHM, Mumbai)
	M.Com.PGDBA Students

	11
	Seminar
	Entrepreneurship Development
	Dr.M.V.Pylee (Former VC of CUSAT)
	M.Com.PGDBA Students

	12
	Seminar
	Hospitality Management
	Mr.Premnad, GM Mr. Rajesh Goyal(Personnel Manager Mr. Jose Varkey (Main Chef)(Casino Group of Hotels, Wellington Island Bristow Roa Cochin)
	M.Com.PGDBA Students

	13
	Seminar
	Leadership in the New Millennium
	Mr. M.J.Mathews(The state head of Reliance Petroleum)
	M.Com.PGDBA Students

	14
	Seminar
	Portfolio Management
	Mr.Porinju Veliath(CEO & portfolio manager of Equity Intelligence)
	M.Com.PGDBA Students

	15
	Seminar
	Cultural Difference in India and America
	Prof.T.K.Mathai
	M.Com.PGDBA Students

	16
	Seminar
	Capital Market Operations
	Mr.Krishna Kumar (Regional Manager of Geojit Securities Ltd
	M.Com.PGDBA Students

	17
	Seminar
	Export Business
	Mr.Tom Thomas(MD, Tri-Tee Sea Food)
	M.Com.PGDBA Students

	18
	Seminar
	Entrepreneurship in United States 
	Mr.Shinoo Mapleton(CEO, Filt Market)
	M.Com.PGDBA Students

	19
	Seminar
	Branding Commodities
	Nawas Meeran (Vice Chairman, The Eastern Group)
	M.Com.PGDBA Students


	20


	Seminar
	Hotel Industry Prospects
	Anil Kumar C(GM,Spice Villa, Thekkady)
	M.Com.PGDBA Students

	21
	Seminar
	Tea Auction and its Exports
	Mr. Sherif Khan(Secretary, The Tea Traders Association)
	M.Com.PGDBA Students

	22
	Seminar
	Gold Business
	Mr.Jacob Kurian(CEO Tanishq)
	M.Com.PGDBA Students

	23
	Seminar
	Time Management
	Mr.G.R.Kulkarni(Former Director, IIM Ahmedabad)
	M.Com.PGDBA Students

	24
	Seminar
	Gandhian Thoughts
	Mrs.Sumitra Gandhi Kulkarni(Grand-daughter of Mahatma Gandhi) Miss. Soabli Kulakrni(Executive Vice President, FA and ROBOT)
	M.Com.PGDBA Students

	25
	Seminar
	Capital Market
	Mr. B. Madhu (Geojit Securities)
	M.Com.PGDBA Students

	26
	Seminar
	Stock Trading
	Mr.K.V.Thomas(former President of Cochin Stock Exchange)
	M.Com.PGDBA Students

	27
	Seminar
	Management Challenges
	Mr.T.T.Thomas(Former MD, FACT & President, AIMA)
	M.Com.PGDBA Students

	28
	Seminar
	Managing Human Resources
	Mr.George Sleeba(GM, Marketing, FACT)
	M.Com.PGDBA Students

	29
	Seminar
	Organization Culture
	MR.M.S Sreekumar(GM, HRD, BINANI ZINC Ltd)
	M.Com.PGDBA Students

	30
	Seminar
	Experience sharing
	Mrs.Pamela Anna Mathew (Head OEN, CII Chairperson)
	M.Com.PGDBA Students

	31
	Seminar
	HR Systems
	Mr.K.R.Jayan(Deputy GM, Corporate Learning & Communications, Kochi refineries Ltd)
	M.Com.PGDBA Students

	32
	Seminar
	Make Winning a Habit
	Prof.J.Philip(Director XIME)
	M.Com.PGDBA Students

	33
	Seminar
	Training
	Dr.Sajeev(Institute of Management, Trivandrum)
	M.Com.PGDBA Students

	34
	Seminar
	Interpersonal Skills
	G.Plazid (Director, SAHAYI)
	M.Com.PGDBA Students

	35
	Seminar
	Entrepreneurship
	Reni Jacob (MD, South Point)
	M.Com.PGDBA Students

	36
	Seminar
	IT Tools and its Applications in Business
	K.V.Varkey (Systems Manager HOCL)
	M.Com.PGDBA Students


MSW – Master of Social Work

	Sl.No



	Date


	Program Nature
	Topic


	Resource Person


	Participants



	1


	July 2003
	Workshop
	Project Planning
	Prof. TSN Pillai, Trivandrum
	MSW Students

	2
	September 2004
	Workshop
	Road Maps to Excellence
	Dr. Cherian P Kurien
	MSW Students

	3
	October 2003
	Voluntary Work
	Being with the Challenged
	Mr. Santhosh, Maria Sadan, Pala
	MSW Students

	4
	November 2003
	Workshop
	Alternative to Violence Programme (AVP)
	Ms. Giri and Mr. Bob AVP experts from Australia
	MSW Students

	5
	November 2003
	Workshop
	Team working and communication skills
	School of Social Work, Marian College
	MSW Students

	6
	January 2004
	Seminar
	Alcohol and Drug Addiction among Young People
	Department of psychiatry, Kolencherry Medical College
	MSW Students

	7
	January 2004
	Workshop
	Appropriate Attitude for Social Workers
	Mr. Stephen Abraham
	MSW Students

	8
	January 2004
	Workshop
	Participatory Rural Appraisal
	Mr.Joseph Mathew PRA expert, PDS Training Centre
	MSW Students

	9
	January 2004
	Seminar
	Micro Credits
	Mr. Siby Joseph
	MSW Students

	10
	February 2004
	Workshop
	Social Auditing
	Dr. John Pearce and Mr. Robert, UK Development Consultants, at Chaitanya Pastoral Center Kottayam
	MSW Students

	11
	February 2004
	Seminar
	Appropriate Technologies and Sustainable Development
	School of Social Work, Marian College at PDS, Peermade
	MSW Students

	12
	February 2004
	Seminar
	HIV/AIDS and Substance Abuse
	CMAI and TRADA, Kottayam
	MSW Students

	13
	February 2004
	Seminar 
	Social Marketing and Resource Mobilization
	Rajagiri College, organized by NSS MG University
	MSW Students


MMH Master of Management in Hospitality

	Sl.No



	Program Nature
	Topic


	Resource Person


	Participants



	1


	Seminar
	Need or Hospitality Management
	Mr. Jose Dominic, MD, Casino Hotels
	MMH Students

	2
	Seminar
	Relevance of Hospitality in the new millennium
	Dr. Mahajan P. Mani, Dean,  Gandhian Thoughts, Mahatma Gandhi University 
	MMH Students

	3
	Seminar
	Career prospects in the Hospitality industry
	Padmasree Ms. Thankam Philip, Former Principal, IHM, Mumbai
	MMH Students

	4
	Workshop


	Etiquttes in the Hospitality Industry


	Mrs. King and Mrs. Mary


	MMH Students




8. Research projects









a) Newly implemented: Nil









b) Completed: Nil

9.
Patents generated, if any:  None
10.
New collaborative research programmes:

Initial talks are over with the management and staff of the Computer Applications Department of Marian College, Kuttikkanam and Amal Jyothy Engineering College, Kanjirapally to set up a research and Development wing to explore the new areas of technology. The main aim is to develop products of industrial applications.

11.
Total research grants received from various agencies:  None

12.
Number of research scholars:  Six


BCA-Bachelor of Computer Applications:  One



B.Com-Bachelor of Commerce: Three



M.Com-Master of Commerce: One



MSW-Master of Social Work: One

13.
Citation index of faculty members and impact factor:  Nill

14.
Honors/Awards to the faculty:  Nil

15.
Internal resources generated:


College Development Fund:
Rs.1,14,62,719.00


Foreign Contribution:

Rs.29,000.00

16.
Details of department getting SAP,   COSIST/DST.   FIST, etc. assistance/recognition: Nil
17.
Community services:


BCA-Bachelor of Computer Applications

· III BCA s’ conducted a two day camp ‘JALAKOM’ on Sep 30th and Oct 1st in Kalthotty A.M.U.P School.
· II BCA s’ conducted a three-day camp ‘Spandnam 2003’ in Chembalom St.Mary’s School from Dec. 11th to Dec. 13th 2003.
In connection with this camp, students conducted career guidance classes and Quiz competitions for the school students and legal literacy classes for the public.


BBA-Bachelor of Business Administration

During the third and fourth semester students of BBA program have to attach them to a social organization and conduct a project work on some current social issues. Students have done wonderful work on issues like ‘Abortion’, ‘Plight of Orphan Children’, ‘Unemployment’, ‘Vinilla cultivation’ etc. Their project reports were highly inspiring and many of them were real eye-openers to the society.

MCA-Master of Computer Application

The students of the MCA departments have enrolled themselves in various community services. They have recently decided to help the mentally retarded children of Navjeevan (Kottayam).  They are planning to collect clothes as well as provide monetary aid to the people there.

MSW-Master of Social Work

· Rural cam was organized at Pachadi, Nedumkandam for 10 days in the month October 2003.
· Fieldwork was carried out in 12 wards of Peermade Panchayats:  2 days a week.
18. Number of teachers and officers newly recruited:  Eleven



BCA-Bachelor of Computer Application: Two




MCA-Master of Computer Application:  Two




MSW-Master of Social Work:  Three




MMH-Master of Management of Hospitality:  Three




M.Com.PGDBA:  One
19. Teaching-Non Teaching staff ration: 2.23:1
20.
Improvements in the library services:

We have included a number of books and journals in the library. The library is open form 8:30 am to 10:00 pm. The speed of the leased line Internet facility has been increased from 64kbps to 128 kbps by installing a satellite transmitter in the college campus.

21. Number of new books/journals subscribed and their value:

	Number of books/journals
	Value (in Rs.)

	Books – 3354
	3,04.340

	Journals & Magazine – 31
	50,575


22.
Number of courses for which students’ assessment of teachers introduced and the action taken on the students’ feedback:


BCA-Bachelor of Computer Applications

Teachers in the department openly welcome feedbacks from students. During casual talks students are free to express their suggestions regarding classes and other activities. There is a printed form also to collect student’s feedback at the year-end. Analysis is made on this and steps are taken by the teachers to satisfy students’ needs.


BBA-Bachelor of Business Administration


At the end of the semester student evaluation is taken on the teacher on each subject using a form designed for the purpose.  Based on this evaluation teachers are given individual feedback by the HOD. Oral feedback is also taken from the students at times.

MCA-Master of Computer Application

The teachers of M.C.A department openly welcome the feedbacks regarding their teaching from the students. The feedbacks are usually in oral form or in written format. The honest feedback provided by the students help the teachers to improve their teaching skills. If the teacher finds that the students don not follow a particular teaching pattern they change the teaching to suit the students. Thus a strong student-teacher relationship is always maintained.
23.
Unit cost of education

The unit cost of education is Rs. 21,540.26, including capital expenditures incurred by the college. 

24.
Computerization of administration and the process of admission and examination results, issue of certificates:

· The college is fully automated with computer systems available in the college office, classrooms and staff rooms. The software used is campus dimension. There are different modules for this. Each module is provided in the office. A module is provided for the teachers also. Therefore, teachers could assess the present student status.
· Intranet facility is provided in the college connecting various facets like offices, library, laboratory, staff rooms and various classrooms.
· Admission to the MCA course follows the following procedures.

Application forms can be down loaded from the college site. Merit lists of the entrance exam are also published over the Internet making our system hundred percent efficient.

25.
Increase in the infrastructural facilities:


Guest House:

Rs.56,29,162.00


Intranet (64+128Kbps):
Rs.  4,68,000.00


Basket Ball Court:

Rs.  2,00,000.00


Addition to lab library:
Rs.17,47,579.00


MSDN Alliance:




Tie ups with K.V & Sons


Ignite Centre of finance

26.
Technology upgrading:


COMPUTER SYSTEMS
1) SERVERS

a)
P4 1.8 GHz, 512MB RAM, 80 GB HDD 1 no (Windows)

b)
P4 1.8 GHz, 512MB RAM, 40 GB HDD 2 no (Windows)

c)
P4 1.8 GHz, 512MB RAM, 40.GB HDD 1 no (Linux)


2)
CLIENTS


a)
P4 1.6 GHz, 256MHz RAM, 40 GB, 32 no: with 3-button Scroll mouse.
3) WORKSTATION

a)
Celeron 1.1GHz, 128MHz RAM, 20 GB 3 no: (Windows) one each in class.

Manager Switch Hubs

1. Manager Switch with 24 ports support

2. Switch with 16 ports support


UPS

1. 3KV 6 no:

2. 1.5 KV 2 no:


Internet


24 hour Lease line with 64 kbps


Software

1.
Windows 2000 server


2.
Windows 2000 professional


3.
Visual Studio. NET


4.
Office XP


5.
RedHat Linux

27. Computer and internet access and training to teachers and students:

· Internet facility is provided to all the members including students and staffs at convenient rate.
· All the 60 systems in the lab are provided with Internet facility.
· 24-hour lab facility is another specialty.
· Students make use of Internet for preparing seminar, assignments, etc.
· The 1st MCA students were given training in ASP by one of the senior students.
28.
Financial aid to students:

· The college is providing an amount equivalent to 10 percent of the total fees collected for the various courses to deserving students in the form of Hostel and College fees concessions.

· Under the students aid fund, an amount of Rs.275/- is given to four students in the Under Graduate stream. 

29.
Activities and support from the Alumni Association:

We have a strong alumni base. Alumni gatherings are organized by the college every year on the 26th of December. One of our Alumni members Smt. Manju Mary Varghese of the second batch BBA (1996-1999) passed Certified public Accountant (USA) examination with good grades.


30.
Activities and support from the Parent-Teacher Association


This year also the Parents teachers Association has actively involved in various student supportive activities in the campus. The association has spent Rs. 11,000 for conducting model examinations for the students. This year also PTA has made a significant contribution to the library by purchasing books and magazines worth Rs. 30,000.

This association arranged a meeting for felicitating the University rank holders from the BCA department on 27th Nov. 2003. In this meeting the batch wise toppers were also honored. His Excellency Mar Mathew Arackal and Dr. Cyriac Thoma, Hon. Vince Chancellor of the Mahatma Gandhi University were present here on this occasion.


PTA shows keen interest in better interaction between parents and teachers. A parent teacher meeting was arranged on 26th March and varius arrangements have been made for their involvement of parents in important issues and other policy making process of the college.

31.
Health Services:

i. Marian Physical Fitness Centre (Multi gym):  More than 60 students have registered as members for maintaining their physical fitness.
ii. Almost 15 girl students are participating in aerobics dance exercises and multi gym exercises for developing their physical fitness.

iii. Giving exercises and first aid treatment to muscular cramp, sprain, joint dislocation, back pain etc.

iv. Giving exercise for correction of physical deformalities like scolosis, cordosis, kyphosis, knock knee etc.

32.
Performance in sports activities:
1.
Alex Eapen Tharakan of second B.Com got selection in MAHATMA GANDHI University Shuttle badminton team for the All India Inter University competitions 2003-2004.

2.
Justin Jacob of MSW secured first place in Weight lifting and second palce in Power lifting in 85KG category in Mahatma Gandhi University Inter Collegiate competitions 2003-2004.

3.
Shuttle badminton team secured fourth place in Mahatma Gandhi University inter collegiate tournament 2003-2004.
4.
Shuttle badminton team participated in Mahatma Gandhi University south zone Inter Collegiate tournament and became runners up 2003-2004.

5. College basketball team became the winners in District level college games competitions conducted by Idukki District Sports Council during the year 2003-2004.

6. College Table tennis team participated in Mahatma Gandhi University south zone inter collegiate tournament and reached up to semifinals.

7. Collegiate Football team participated in Mahatma Gandhi University south zone inter collegiate tournament and reached up t quarterfinals. 

8. College Basketball team, Cricket team, and Athletic team participated in Mahatma Gandhi University inter collegiate tournaments 2003-2004.

The following students participated and won the Trophy (Ist place) in the Idukki District level VIth college games -03 at St. Joseph’s College, Moolamattom on 22/09/2003.
Vinay Philiph-III B. Com, Mevin Syriac Tom-II B.Com, Titty Raju Jacob- I      B. Com, Vishak Mathew Sajeew-I B.Com, Arun Jacob-I B.Com.

33.
Incentives to outstanding sportspersons:
Trophies, medals and certificates are given to the outstanding Sports persons during the college day celebrations.

During the year 2003-2004 there are two outstanding sports persons, 


1.
Alex Eapen Tharakan- II B.Com. (Mahatma Gandhi University Shuttle badminton team member)


2.
Justin Jacob – II MSW (First in Weight lifting and second in power lifting in Mahatma Gandhi University).
34.
Student achievements and awards:


BCA – Bachelor of Computer applications
· Ms. Linda Thomas and Ms. Deepa Kurichen of the department bagged first and second rank of BCA 2002-2003.
· Best result in Mahatma Gandhi Universtiy for B.C.A 2002-2003.

· Second prize won in dance competition conducted by Assumption College, Changanacherry in January.


BBA-Bachelor of Business Administration

(a)  Shri Agnus Joseph, Alex John and Allen Thomas of final year BBA bagged a few prizes in the cultural competitions held at the inter-collegiate level organized by the Department of Commerce, S.B. College Changanacherry.

(b)  Shri. Ashish Philip of second year BBA got fourth place at Sister Savio Memorial Inter-Collegiate elocution competition held at BCM college, Kottayam.

(c)  Ms. Treasa Mathew of second year BBA got third place in Poetry writing at the competition held on inter-collegiate basis at SB College, Changanacherry.

(d)  The college team consisting of the following students of BBA became runners up at Mahatma Gandhi University South zone Inter-collegiate badminton competitions.





-Tom Jose II BBA 





-Obin Abraham II BBA





-Ashis Philip II BBA





-Manu. M. Mathew I BBA

(e)  The above team also won fourth place in the Mahatma Gandhi University inter zone inter-collegiate badminton competitions.

(f)  The college team consisting of the following students of BBA won first place in Kerala Games, Idukki District organized by Mahatma Gandhi University.





-George Sam II BBA





-Jose George II BBA





-Nidhin Mathew II BBA


MCA-Master of Computer Applications

2001-2004 batch:  First and Second semester results are announced.  They obtained a pass percentage of 90 and 04 respectively. For the first two semesters, they were the university toppers, regarding the pass percentage.

· In all Kerala quiz competition conducted by the IPSR Solutions, in IT Fest conducted by the MES College. Marampally, Aluva, and in IT Fest conducted at STAS Edappaly Ernakulam Mr. Shiraz M.I. and Mr. Jomon E.J have won 3rd prize.

· In the IT quiz conducted at MA College of Engineering, Kothamangalam Mr. Shiraz M.I. and Mr. Jomon E.J. have won 2nd prize.

· In the software contest conducted by MES College Marampally, Aluva, Arun Kumar M.G. and George Bose Joseph have won 2nd prize.

· From MES College, Marampally, Aluva, Mr. Shiraz M.I and Mr. Jojy K. Kuriakose got 1st prize in web designing in the IT Fest.
· In the software contest in STAS, Edapally, Ernakulam, Mr. Praveesh George Maveli got 2nd place.

· In the web-designing contest in STAS, Edapally, Ernakulam, Mr. Shiraz M.I. got 2nd place.

· MCA Department received the over all trophy in IT VEDA 2003 conducted by STAS, Edapally.

· In the word hunt, conducted by University College of Engineering, Thodupuzha, Miss Surya A., Miss Simi S., and Thomas Varghese got the 3rd place.

· In All Kerala web designing contest conducted by Mahatma Gandhi University at Kottayam, Mr. Charles Tom Jacob won the 2nd place.

· In the Word Hunt conducted by Mahatma Gandhi University at Kottayam, Mr. Charles Tom Jacob, Mr. Jinse Peter, and Mr.Thomas Thayil won 3rd prize.

35.
Activities of the Guidance and Counseling unit:

Sr. Elsy Mattom, who has a diploma in Holistic Counseling and Management, approved by AICTE, provides counseling help to all the UG and PG students. Considering the aspects of personal growth, all the students of UG and PG are called and given time and opportunities to speak personally. Some of them need only one interview, but many of them have many issues to be worked out. They are called a number of times and provided help till they are able to overcome their difficulties.

36.
Placement service provided to students:


The placement cell of Marian college was set up with the intention of training students to face job interviews, prepare them for aptitude tests and other exams that they might come across in future. A co-coordinator along with a group of teachers and students heads the cell. They together carry out all the activities of the cell.

BBA-Bachelor of Business Administration

Being undergraduate course students do not prefer to get placement soon after graduation. But students during fifth semester undergo project work in reputed business organization. So many organizations have been kind enough to offer students an opportunity for project placement. Following are some of the organizations, which provided us project placement services.




(1)  Malayala Manorama Ltd.




(2)  FACT Ltd.




(3)  Cryptoms Confectionaries Ltd.




(4)  Excel Glasses Ltd.




(5)  BPL Cellular Ltd.




(6)  Lunar Hawai Ltd.




(7)  Veega Land




(8)  Tranvancore Cements Ltd.




(9)  Hindustan Latex Ltd.

MCA-Master of Computer Application

Once in every month the placement cell of the MCA department invites either a CEO or a HR Manager from various leading IT Companies to the college, thus providing the students with the exposure they require. The students are also trained to meet the growing demands of the IT sector.
37.
Development programme for non-teaching staff:

We have not conducted any new developmental programme for the non-teaching staff this year, but we are continuing with the English courses which we started last year.

38.
Any other relevant information the institution wishes to add:


BBA-Bachelor of Business Administration

A Management meet christened ‘Radiance 2004’ was held on 27th, 28th and 29th Nov.2003. Various competitions were held both within the Department and inter department. A seminar was held in connection with the program. Competitions like Mr. & Miss Marian, Best wars etc. were highly inspiring.

MCA-Master of Computer Applications

The MCA department has been constant center for growth and development. The management has been constantly providing the students with the need of the hour. The college, with the objective of meeting the needs of the students, has introduced the following programs.
· Earn while you learn:  The scheme of “Earn while you learn” enables students to earn money while studying. This includes data entry work, Assistant Hostel Directors, We Development, Marketing Jobs, etc. This helps students to have a real experience in these fields while they are studying.

· Another remarkable specialty is the partnership with Red Hat. Special coaching in LINUX is provided to all the MCA students.

· Spoken English classes were provided to all students to improve their communication skill.

· Apart from the syllabus additional instruction is given in ASP. JAVA script, LINUX and many other prominent packages.

· The plan to go ahead for ISO certification for all its activities is being carried on.

· A Research and Development (R&D) wing has commenced in the college under 
which students can carry out research and various long-term projects.  The results can then be published in various journals in the form of articles.

· Special personality development training classes have been provided to the students for their spirituals enlightenment and personality development.

· Extended working hours for the MCA students is one of Marian’s specialties. Classes extend from 8 in the morning to 8 at night.
· No classes are lost due to any form of strike by the students or the staff, thus ensuring smooth conduct of classes.

· Another highlight of the college remains its politics-free campus.

· And last but not the least the college always goes beyond the university norms to improve the technical capabilities of its students.


M.Com. PGDBA


MAXIM holds college level quiz competitions at regular intervals. 


Highlights of the Year


August 1, 2003 Inauguration of PGDBA ‘03

On 1st August 2003, the new batch of students was given a warm welcome. Prof. J. Philip (Director, XIME, Bangalore) inaugurated the function. Following the inaugural ceremony a ‘Managers Meet’ was organized in the evening. Personnel from several streams attended the seminar on “Make winning a habit”.

August 18, 2003 Industry Institution Interface

As part of bringing the students closer to the industry and business, the department organized an Industry-Institution interface in and around Ernakulam (the industrial capital of Kerala State) between 18th August to 30th August. They got the opportunity to visit several industries and attend many seminars during these days.

September 29, 2003 MAXIM Inauguration

The PGDBAs’ formed an association, MAXIM (Marian Association for Excellence in Management).  Mohammed Zaman Chief RMD, The Economic Times inaugurated it formally, on 29th September 2003.

September 29, 2003 ET CLUB Inauguration
The Economic Times club was also inaugurated on the same day by Mr. Mohammed Zaman, which was followed by a Business Quiz.
January 25, 2004 KMA Annual Conference

A batch of 8 students attended the Kerala Management Association annual conference held at Le Meridian, Cochin.

February 19, 2004 Event Management

The students got an opportunity to learn event management through “Investors Awareness Program” led by Mr. K.V. Thomas, Director, Cochin Stock Exchange in February 2004, in various placed of Kottayam district.
Part C:  Explain the plans of the institution for the next year.
FUTURE PLANS OF THE INSTITUTION
1.
The second phase of the construction of the boys’ hostel is to be completed by next year.

2.
A kitchen –training lab is to be set up for the MMH department.

3.
A new cafeteria cum stationary store is to be set up in the campus.

4.
We are planning to appoint a full time placement coordinator cum PRO in the college.

5.
The present tie-up with RedHat is to be renewed.
6.
Tie-ups with IBM, Sun and Oracle are to be made in the coming year.
7.
Introduction of more certification programmes for the students.

8.
Class wise Parent-Teacher-Student meetings are to be organized more frequently.

9.
We are planning to introduce the Graduate Assistant scheme in the college.

10.
Certificates are to be issued for co-curricular activities of the students.
11. An individual teacher-file system is to be introduced, which will help in the self-appraisal of the teachers and also the appraisal by the authorities.
12. Detailed reports are to be obtained from every department in a quarterly manner.

13. Steps are to be taken to achieve autonomous status of the college. A committee has been 


formed for the autonomy proceedings of the college.

14. Monthly attendance follow-ups are to be reviewed by the class teachers.

15. More emphasis is to be given on English speaking, Special teachers are appointed for the purpose.

Together with the plans of the college, we have also formulated the future plans for each department.

FUTURE PLANS OF THE UNDER GRADUATE DEPARTMENTS


BBA Department- Bachelor of Business Administration

i. Organizing minimum two industrial visits 
ii. Organizing at least two reach-out programs.

iii. Organizing a few career guidance programmes and training in-group discussions and facing interviews.

iv. Organizing a course in Research Methodology for second year students.

v. Add more books and journals in the field of Management, to the library.



BCA Department- Bachelor of Computer Application

i. Conduct three-day technical fest.

ii. Make all internal tests centralized.

iii. Maintain record of marks of tests and model exam also along with the internal 


marks to aid proper academic monitoring of students.

iv. Village extension programmes by BCA students.

v. Conduct Industrial visits.

vi. Organize workshops and external seminars to BCA students.


B.Com. Department – Bachelor of Commerce

i. All members of the teaching faculty will give priority for research.
ii. Enrichment programmes for the students with outside resource persons from the industry.

iii. The assignments to be done and submitted by the students for various subjects will be made research oriented so as to create an interest for research in them.
iv. A weeklong intensive skill development programme for the students will be conducted.
v. Short-term courses like Group Discussion cum Interview training will be conducted.
vi. Faculty members will undergo suitable enrichment programmes and divert the benefits derived there from for the development of the community in an out of the organization.

vii. Relationship of the department with the parents will be strengthened and the same will be maintained.

viii. An improved system will be developed for updating the Alumni database.

FUTURE PLANS OF THE POST GRADUATE DEPARTMENTS


MCA DEPARTMENT – Master of Computer Application

i. Interface-2004 – A monthly industry –academia interaction.

ii. LINUX EXPO – A national seminal.

iii. Development of R & D wing.
iv. Ignite 2004- An intercollegiate competition.

v. Undertaking more live projects in all semesters.
vi. Providing Microsoft certified training programmes to students.
vii. Preparing the students for Linux certified credentials.
viii. Industrial Visits in every batch.
ix. Adopting a village to attain 100 percent e-literacy


MSW Department – Master of Social Work

The MSW Department plans to regularize the semester system with a break between the semesters.

i. Streamline MSW Syllabi.
ii. Complete the final version of the MSW field manual and Student handbook.
iii. Finalize the policies and guidelines for departmental activities.
iv. Offer more community service wellness programmes.
v. More seminars and work-hops using the DARE facilities in Peermade.
vi. Offer more intensive short-term training for skills developments of MSW students.
vii. Develop and alumni association of MSW students.
viii. Develop and e-newsletter to network placement agencies.
ix. Initiate faculty sponsored research projects.

M.Com. PGDBA Department
i. Management Development Programme – For Working Executives.
ii. E-News – Bi-monthly.
iii. News Letter (Programme activities/Articles).
iv. Village Exposure Programme.
v. Nature Camp (Live & Feel Nature-Life).
vi. Industry Institution Interface (An Outstation Programme where students goes to Industry).
vii. South India Level Management Meet for business Schools Students.
viii. Starting a Public Limited Company by students itself.
ix. Project Consultancy.
x. Market Research.
xi. Orient – A Workshop on Research Methodology.
xii. Executive Meet – A Get together of managers and entrepreneurs.
xiii. National Level Entrepreneurship Exhibition.
xiv. Monthly Seminars by Eminent Personality from Industry and Academics.
xv. Monthly Intra-collegiate QUIZ Competition.
xvi. South India Quiz Competition for all Colleges.
xvii. Panel Discussions on Relevant Topics by Eminent Experts.
xviii. Performance Evaluation of State Government.
xix. An open Forum Discussion (Participants from Present Ruling/Opposition/Public).
xx. Launching a Tourism Business.
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